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One CIA 
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W orked 



By Nonnan Kcnipstcr 



The CIA likes to retort to critics of 
its record that its failures make 
headlines but no one ever hears of its 
successes. So. perhaps it is time to 
Cive the agency credit for the suc- 
cessful effort to influence U.S. public 
opinion which followed the murder of 
Richard S. Welch. 

Only a few hours after the CIA’s 
Athens station chief was gunned 
down in front of his home, the agency 
began a subtle campaign intended to 
persuade Americans that his death 
was the indirect result of congres- 
sional investigations and the direct* 
result of an article in an obscure 
magazine. 



Normnn Kempster, a staff writer 
for The Washington Star, has been 
. covering the congressional investi- 
gations of the CIA. 

The nation’s press, by and large, 
swallowed the bait. Few challenged 
the assumption that CIA critics had 
"blown the cover” of a secret agent. 
The facts are otherwise. 

Welch’s identity was a secret only 
in the most technical meaning of the 
word. To anyone in Athens with any 
interest in the matter, the identity of 
the CIA station chief was common 
knowledge. 

In ‘some countries, the agency dis- 
guises its operatives a bit more care- 
fully by varying their "cover” jobs in 
the embassy. Sometimes the station 
Chief plight be listed as a political 

* \ 



officer and at other times perhaps as 
the trade attache or some other title. 

. But in Athens, ever since the CIA 
began its activities at the time of the 
Creek civil war. following World War 
II. the agency’s station chief has 
been carried on the embassy’s books 
as the "assistant to the ambassa- 
dor.” 

More importantly, the home of the 
station chief was well known. Ac- 
cording to one person with first-hand 
knowledge of the matter, each suc- 
cessive CIA chief has lived in the 
same house at least since 1952. When 
a new man took over the post, the 
house went with it. It was in front of. 
that house that Welch was killed as 
he returned home from a Christmas 
party Dec. 23. 

The CIA’s man in Athens has 
played an active role in Greek poli- 
tics for years. According to informa- 
tion developed by the House Intelli- 
gence Committee, the military 
dictatorship that was overthrown in 
1974 would deal only With the CIA sta- 
tion chief, bypassing the U.S. ambas- 
sador on all important matters of 
diplomacy. 

Not only was Welch not a secret, 
he was not an agent ar the term is de- 
fined in the exotic lexicon of spying. 
As station chief, Welch’s duties were 
primarily bureaucratic. The term 

agent refers to an individual 

usually a foreign national — who pro- 
vides information to the CIA and 
sometimes plays a role in covert ac- 
tion projects. 

Agents work at the raw edge of 
espionage, often gathering informa- 
tion from inside a foreign govern- 



ment at continuous risk of life and 
liberty. Agents almost never pose as 
U.S. diplomats. Station chiefs and 
"agent handlers” almost always use 
diplomatic cover. 

The names of agents are much 
more carefully guarded secrets with- 
in the CIA than are the names of 
intelligence officers like Welch. 
There is little doubt that exposure 
would place the life of an agent in 
jeopardy but the same usually cannot 
be said about chiefs of station. 

Of course no one knows the motiva- 
tions of the masked men who killed 
Welch. The killers have not been 
identified. For this reason it is impos- 
sible at this time to disprove the sug- 
gestion of the CIA and its allies that 



The link to Counter-Spy was never 
very strong. The magazine, the jour- 
nal of an intelligence muck-raking 
organization called Fifth Estate, 
more than a year ago included 
Welch’s name among the names of 
more than 100 individuals who were 
said to be station chiefs in cities from 
La Paz to Katmandu. Welch was then 
in Lima, Peru. Counter-Spy never 
published his name in connection 
with the Athens station. 



mi err - jin- 1151 

was published. Welch had been iden- 
tified ns a CIA operative by at least 
one foreicn publication. 

The Athens News, an English-lan- 
guage newspaper in the Greek capi- 
tal, named six CIA operatives in 



If the CIA believed that ‘blown cover’ doomed Welch, 
would it have replaced him in Athens with someone 
whose cover was similarly blown? 



the death was linked to revelations 
about intelligence operations. 

But the CIA surely knows that the . 
facts surrounding the case make it" 
unlikely that a "blown cover” had 
anything to do with it. Presumably, 
President Ford and his White House 
aides also know this. 

Nevertheless, the night Welch was 
slain, the CIA's chief spokesman call- 
ed a number of reporters to suggest 
that his death was a consequence of 
Counfer-Spy magazine listing him as 
a CIA operative. 



Greece on Nov. 25, almost a month 
before Welch was killed. Welch was 
one of those named and the CIA 
spokesmen implied that the News 
story was the coup de grace. 

Yet Welch has been replaced as 
station chief by one of the other men 
named in the News story. The agency 
has given no indication that it be- 
lieves its new chief is in any special 
danger. 

. These facts are somewhat dry and 
*.v See CIA, B-4 1 
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